PTC Kitting and Logistics

Customized Solutions

PTC RAPID WAYSIDE DEPLOYMENT SOLUTION

Alstom’s PTC deployment support takes advantage
of extensive global resources and Alstom developed
system tools to offer full supply chain and logistics
management, as well as kitting third-party
products into immediately available and site-ready
PTC solutions available from warehouses across
the country.

> Complete supply chain management services
> Kitting, packaging and off the shelf delivery
> Installation and technical support services

BENEFITS

> Assistance with PTC wayside installation

> Support of your RR’s PTC material sourcing
strategy

> On-time delivery of the complete set of required
materials

> Management of short and long term costs of
PTC wayside deployment

> No need to issue multiple purchase orders
> Customized configuration

> Integration of sub-kits for applications
requiring WIU and radio only

> Ease of installation

> Reusable packaging creating a “green”
deployment solution
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PTC IN A BOX APPROACH

For your convenience, Alstom offers a PTC-in-a-Box Solution
that enables integration of the necessary materials for a
smooth PTC deployment.

The PTC-in-a Box solution is a convenient and reusable
package that can include Alstom’s microWIU or 3rd party
products as required and determined by your Railroad.

In addition, the PTC-in-a-Box will include all the
ancillary equipment needed to allow for a quick and
efficient field installation.

Alstom’s PTC-in-a-Box approach can be custom designed
to suit the needs and requirements of your Railroad.
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Train Life Services (TLS)

To offer PTC deployment solutions Alstom will draw
experience and expertise from Alstom’s Train Life
Services (TLS) business unit.

TLS is headquartered in Naperville, Il, providing
equipment, repair, replacement, diagnostics capabilities
and the ability to warehouse and manage customers’
spare equipment.

Alstom TLS also has world class service facilities in New
Castle, DE and Mare Island, CA.

Alstom’s Train Life Services (TLS) Portfolio

- Logistics
- Material Management

- Warranty Management

- Obsolescence Management
- Ad-Hoc parts sales

- Customer Service

- Other:

- Tooling

- 0il Sampling

- Kitting

- Traditional Fleet Maintenance

- Condition Based Maintenance - Full Car
- Obsolescence Management - Repairs and UTEX
- Business Process Re-Engineering - Installation & Retrofits
- Wreck & Damage Repairs
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